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Importance of acknowledging short-term wins
Firstly, short-term wins in nursing are useful in ensuring any form of fatigue and burnout gets prevented from the employees. The nurses can work in shifts to help tackle the treatment programs within a hospital.  Secondly, they help in depicting progress as well as improvement amongst nurses in a hospital. Short term wins gets used by employees to understand the kind of programs that needs to get implemented in a treatment facility (McCarthy Et al., 2019). The progress within hospitals assist nurses to develop futuristic goals. Besides, short term wins promotes motivation amongst employees to ensure they become productive in their work. Nurses use short term wins to boost their morale. Increasing the morale of nurses is effective in improving their productivity within an organization. Lastly, short term wins is significant in ensuring change of momentum within gets achieved by nurses within a hospital. The ability of nurses to change tactics like communication in their treatment process is effective in treatment exercises. 
The effective short term wins in nursing are improving employee productivity, communication and maintaining momentum in an organization. These short term wins are significant in ensuring a treatment facility gets maintained effectively. Most nurses can achieve these short term wins without any form of difficulty (Goff, 2019). The process of improving and maintaining such short term wins require systematic management practices. Nurses can use these short term wins with a lot of ease that promotes improved treatment systems. Employee productivity, proper communication and maintaining momentum can get done effectively.
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